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Shaping resilient food system 
policies for successful climate 
adaptation in East Africa 
This research project facilitates 
meeting spaces for policy-
makers, agriculture scientists 
and farmers’ associations 
to improve climate policy 
development in Uganda and 
Tanzania.
The Policy Action for Climate 
Change Adaptation (PACCA) 
project has been able to establish 
close working relationships with 
key policy-makers in the Ugandan 
and Tanzanian governments. The 
strategic engagement has now 
resulted in two vibrant learning 
alliances in the two countries.
Initiated in 2014, the national-level 
alliances aim to connect the science 
community with policy-makers 
to support the development of 
enhanced and more targeted 
food system policies that will 
stand the test of time and climate 
change. In addition to the alliance 
activities, the team conducts 
research on which climate-smart 
agriculture practices work best for 
the region and analyses current 
climate and gender policy needs 
and knowledge gaps in local 
communities.
The extensive engagement 
and research work is led by the 
International Institute for Tropical 
Agriculture (IITA) as part of the 
CGIAR Research Program on 
Climate Change, Agriculture and 
Food Security (CCAFS) policies and 
institutions research in East Africa.
Climate learning alliances
The learning alliances gather 
national policy-makers, scientists, 
farmer’ associations, the private 
sector, media, and development 
practicioners working on climate 
change issues and food systems.
 Here they can share experiences 
around their work, and discuss ways 
to address current policy gaps. 
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Project is led by:
Policies and 
Institutions: 
The Flagship on ‘Policies and 
institutions for climate-resilient food 
systems’ under the CGIAR Research 
Program on Climate Change, 
Agriculture and Food Security (CCAFS) 
supports the development and 
implementation of equitable policies 
that integrate climate change into 
agricultural policies, and vice versa. The 
Flagship works to better understand 
governance mechanisms, institutions 
and power dynamics that affect climate 
and food systems governance, and 
to integrate innovative climate tools 
and knowledge into decision making 
processes for more climate-resilient 
food systems. 
Learn more: www.ccafs.cgiar.org 
“We seek to enhance members’ 
capacity to develop more 
climate-resilient and gender-
sensitive policies by creating a 
space for knowledge-sharing, 
trainings on climate tools, and 
distributing latest climate-smart 
agriculture research,” Edidah 
Ampaire, PACCA Project Leader.
The alliance members analyse 
agriculture and climate policies 
from a gender perspective to 
highlight where gender and other 
social inclusion components can be 
•	  Stakeholders have identified 
policy actions for improved 
climate change adaptation.
•	Better-informed investment 
decisions for climate change 
adaptation activities 
•	 Increased appreciation of and 
actions towards including gender 
in policies.
Project deliverables
•	Capacity enhancement of 
Learning Alliance stakeholders 
•	Network analyses for Uganda and 
Tanzania
•	Briefs on policy gaps and 
recommendations for effective 
policy formulation and 
implementation 
•	Briefs on gaps and opportunities 
for gender inclusion in policies 
•	Portfolio of present and future 
potential climate-smart agriculture 
investment options 
•	Strategies for enhancing the 
implementation of climate-
resilient food policies.
Outcomes and targets
This research aims to create a space 
in which various actors work together 
to establish equitable, climate-
resilient policies that promote 
climate-smart agricultural practices. 
By the end of the project, the team 
will have influenced the formulation 
of two sector and two sub-sector 
policies for Uganda and Tanzania 
at national level, and influenced 
implementation of four policies at 
sub-national level in both countries.
The team expects to see the 
following behavior changes among 
their Learning Alliance participants: 
•	Enhanced capacity to take 
on climate adaptation in the 
agriculture sector and address 
potential policy conflicts 
incorporated or made more explicit. 
Gender is a crucial component to 
achieve equitable, climate-resilient 
food system policies.
The ambition is to make the 
regular meetings as appealing and 
understandable as possible, so that 
when participants leave they know 
which actions to take and which 
suites of climate-smart farming 
practices are appropriate for their 
communities.
Establishing climate policies 
for the future
The PACCA project has teamed up 
with a group specialized in building 
ppossible future scenarios, based at 
CCAFS and the University of Oxford. 
The scenario activities help policy-
makers explore alternative futures 
for more climate-robust policies.
Through a series of scenario-building 
workshops, policy-makers in Uganda 
and Tanzania have been equipped to 
re-think and re-organise current plans 
and structures to create stronger 
climate- and food-related strategies. 
Efforts have paid off, as policy-
makers now use scenario-guided 
planning for their new environment 
and agriculture plans.
The project ‘Policy Action for Climate 
Change Adaptation (PACCA)’ is led by 
the International Institute for Tropical 
Agriculture (IITA) together with the In-
ternational Livestock Research Institute 
(ILRI), the World Agroforestry Centre 
(ICRAF), Bioversity International and 
the International Center for Tropical 
Agriculture (CIAT), and supported by 
the Governments of Uganda and Tan-
zania. The project is part of the CGIAR 
Research Program on Climate Change, 
Agriculture and Food Security (CCAFS) 
policies and institutions research in 
East Africa.
CCAFS is a strategic partnership of 
CGIAR and Future Earth led by the 
International Center for Tropical 
Agriculture (CIAT). The program is 
supported by CGIAR Fund Donors, 
Danish International Development 
Agency (DANIDA),  Australian Govern-
ment (ACIAR), Irish Aid, Environment 
Canada, Ministry of Foreign Affairs 
for the Netherlands, Swiss Agency for 
Development and Cooperation (SDC), 
Instituto de Investigação Científica 
Tropical (IICT), UK Aid, Government 
of Russia, The European Union, New 
Zealand Ministry of Foreign Affairs and 
Trade, with technical support from 
the International Fund for Agricultural 
Development (IFAD).
Learn more: http://bit.ly/PACCAProject 
Contact: Project Leader Edidah Ampaire: e.ampaire@cgiar.org 
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Project partners:
“In the past we just put the issues 
in the policy without even testing 
them through a set of different 
scenarios. We will be using these 
scenarios every time we develop 
our new policies or review any 
policies,” Farafa Ngerageza, 
Agriculture Officer at the Vice 
President’s Office in Tanzania.
